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PMP® (PROJECT MANAGEMENT PROFESSIONAL®)

Duration : 5 Days

Course Content

Project Management Professional (PMP®) certification is the world’s most distinguished professional
qualification for project managers. Offered by Project Management Institute (PMI®), the PMP® certification is
acquired after successfully completing the exam, which is based on the Guide to the Project Management
Body of Knowledge (PMBOK® Guide). The PMP® training program offered by Inixindo is design to provide
comprehensive knowledge and practices to help project managers and other professionals better understand,
plan, and deliver their projects' objectives. The training material is prepared based on the PMBOK®,
accompanied by discussions and exercises to work on the questions.

Course Objective
By the end of the program, participants will be able to:

e Understand the project management framework based on PMBOK in more depth, including the
principles, standards, and processes

¢ Establish how project activities are interrelated

¢ Know when and how to use recognized tools and techniques for managing projects

¢ Understand specific definitions, acronyms, and terminology based on PMBOK® Guide

¢ Understand how to apply predictive, adaptive, and hybrid project management approaches that are
suitable for the projects’ distinct requirements

Who Should Attend

The program is designed for professionals who have a working knowledge of Project Management
and actively involved in a project environment.
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Course Outline

e Module 0. Introduction

e Module 1. PMI PMP Exam

e Module 2. PMBoK 6th Ed Overview

e Module 3. Role of Project Manager

e Module 4. Project Integration Management

e Module 5. Project Scope Management

e Module 6. Project Schedule Management

e Module 7. Project Cost Management

e Module 8. Project Quality Management

e Module 9. Project Resources Management

e Module 10. Project Communication Management
e Module 11. Project Risk Management

e Module 12. Project Procurement Management
e Module 13. Project Stakeholder Management
e Module 14. Agile Project Management

e Module 15. PMBoK 7th Ed Overview
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