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Project Management (PMBOK v7)

Duration : 3 Days

Course Content

Guide to the Project Management Body of Knowledge (PMBOK® Guide) is PMI's flagship publication and is a
fundamental resource for effective project management in any industry. Over the years, business has changed
considerably, but projects remain critical drivers of business success.

Over the past few years, emerging technology, new approaches and rapid market changes have changed the
world of work, driving the profession to evolve. A Guide to the Project Management Body of Knowledge
(PMBOK® Guide) — Seventh Edition has been updated to meet these challenges, better align to how people
work today and help you be more proactive, innovative and nimble.

Course Objectives
After completing this course, students will be able to:

e Reflects the full range of development approaches (predictive, traditional, adaptive, agile,
hybrid, etc.)

e Provides an entire section devoted to tailoring the development approach and processes

e Expands the list of tools and techniques in a new section, “Models, Methods, and Artifacts”

e Focuses on project outcomes in addition to deliverables

Who Should Attend

e |T Manager

e Project Manager
e Project Team

e Scrum Master

e Product Manager
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Course Outline

THE STANDARD FOR PROJECT MANAGEMENT

e ASYSTEM FOR VALUE DELIVERY
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Creating Value

Organizational Governance Systems
Functions Associated with Projects
The Project Environment

Product Management Considerations

e PROJECT MANAGEMENT PRINCIPLES
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Be a Diligent, Respectful, and Caring Steward

Create a Collaborative Project Team Environment
Effectively Engage with Stakeholders

Focus on Value

Recognize, Evaluate, and Respond to System Interactions
Demonstrate Leadership Behaviors

Tailor Based on Context

Build Quality into Processes and Deliverables
Navigate Complexity

Optimize Risk Responses

Embrace Adaptability and Resiliency

Enable Change to Achieve the Envisioned Future State
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A GUIDE TO THE PROJECT MANAGEMENT BODY OF KNOWLEDGE (PMBOK® GUIDE)

e PROJECT PERFORMANCE DOMAINS
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Stakeholder Performance Domain
Team Performance Domain

Development Approach and Life Cycle Performance Domain

Planning Performance Domain
Project Work Performance Domain
Delivery Performance Domain
Measurement Performance Domain
Uncertainty Performance Domain

e TAILORING

o

What to Tailor
= Life Cycle and Development Approach Selection
=  Processes
= Engagement
= Tools
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= Methods and Artifacts
o The Tailoring Process
o Tailoring the Performance Domains
e MODELS, METHODS, AND ARTIFACTS
o Commonly Used Models
Models Applied Across Performance Domains
Commonly Used Methods
Methods Applied Across Performance Domains

Commonly Used Artifacts
Artifacts Applied Across Performance Domains
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