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IT Asset Management

Duration : 3 Days

Course Content

Training ini akan mempelajari cara pengelolaan asset IT dalam sebuah organisasi untuk menunjang layanan IT
dalam sebuah organisasi berdasarkan panduan atau framework yang umum digunakan

Who Should Attend

- IT Manager
- IT Operation Manager
- IT Administration

Course Outline

e Organization’s Assets And IT Assets
e Interdependence Between IT Assets
e Progressive Implementation Of The IT Asset Management Practice
e |T Asset Register
o |T Asset Types
e T Asset Lifecycle And Lifecycle Model
e Verification And Audit
e |T Asset Management Processess
o Managing A Common Approach To IT Asset Management
o Managing The IT Asset Lifecycle And Records
o Verifying, Auditing, And Analysing IT Assets
e Roles, Competencies, And Responsibilities
® Cultural Aspects
e Success Factors
o Key Metrics
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